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<<Esp

flpororcur coBeqaHuq: Itb 1

Ocnonnas reMa coBeuaHns:

1. Orrer o (fyHrquonplpoBaHul,I CMK r{Oy A|IO <Peruonamnrrfi I{enrp <EnpoKavecrso flnrcc)
sa202l r.;
2. Anatms CMK co cropoHbr Bbrcrxero pyKoBoAcrBa;

3. O6cyx4eHze rpoeKra rleleft sa2022r.
PyrconoqlrreJrb coBeq anrrs.z

Y.racrnurcu: Oxuron C.fL

Cercperapr: Oxzron C.lI..

Ar,rpeKrop ONprroe C.fI.

Ha.ra.no:10.00

Orconqanue:11.00

flp ogo.rxureJrbrrocrb : I qac

1 Koncrarrpyrcuafl qacrb:

-KpaTKOe pe3roMe o cocTosHulr Borrpoca rroBecTKu AHfl;

-TIOABEAEHIIE IITOfOB

,{otc"lag'ruK: AplpeKrop ONraros C.n. c <Orqerorr.l o (fynrrlr{oHrrpoBaHvn CMK rIOy AilO
<Perzonalrrrrrft I{enrp <EnpoKa.recrno llnroc >> za 2021 r.:

llpznrrr <Or.rer o (pynrqzonrrpoBaHr4r{ CMK qoy AIIO <PernonalrHlrft I{enrp
<EnpoKauecrno flmoc>> sa 2021 r. (llpznoxenne Jt I rc nacrosrqeMy llpororony) n rauecrne
Qarrnuecrofi ouroerr An.f, aHaJrr{3a cMK Bbrcrrrt'rM pyKoBoAcrBoM 3a 202r r.

.{orc"rra.quuK: AI,IpeKTop Oxzros C.[. o pe3ynbrarax <Anarzga CMK co cropoHrr Bbrcrlefo
pyroBoAcrBa)), rlelsx s o6uacrIl KaqecrBa sa2022 rol,.

Ha ocuonanrr Or.rera o (fynrquoHl{poBaHr{z CMK sa202l roA cAerraHbr cneAyrcrqpre BlrBo,qbr:

- CMK rIpkBHaHa npzro4noft (uo4rnepxAaerc.tr cnoco6nocrrrc cr{creMrr o6ecueqr,rnars
AetreJlbHocrb IIo oKa3aHnlo o6pasorareJlbHbrx ycJryf B coorBercrBvrv c ycraHoBJreHHbrMr4
rpe6onanuflMvI)B ToM qIrcJIe o6ssaremgbrMur,v BbrrroJrHegrre rlerefi kr3anaqflonnrzru s o6lracrra
ravecrra);

- CMK upIBHaHa a4exnarnofi (no4rnepx1aercs. pe3yJrbraTaM BHyrpeHHr{x ayAr4ToB, Koropbre He
BbrflBvrrtlir orKJroHeurr ft or ycrauoBJreHHbrx rpe6 onannfi ) ;

- CMK rIpkI3HaHa pe:ynrrarunnoft (uo4rnepxraerc . BbrrroJrneHlreM ycraHoBJreHHbrx
fiora3areneft, roroprre orleHeHbr lonoxrErelruo).
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Cporcu u
OTBCTCTBEHIIbIE

IICtrOJIHITTEJIII

Orprerna o6
lrcno.lnrerur.lrl
o6ocuosagu

e

1, ZcuonrgoBarb KoHTeKcr (npuloxenue 2 K HacrorrrleMy
nporoxorry) n KarrecTBe ocHoB6r !'r',. rrJraHr{poBaHr{r n
o cyuecrBneur,rr yflyrrrtreHr,rfl AeflTeJIbHo crrr KonrnaHr,ru B paMKax
CMK

EgunonpeueHno

Vqacrnurrn
COBeIIIaHLIf,

2. VIc;lo:r;r's oBarb Peecrp anarrvaa 3arrHTepecoBanHbrx cropoH>
(npnnoxenue 3 K HacrorrrleMy rrporoKoJry) n r<avecrBe ocHoBbr

AIrs. [raHr4poBaHus v ocyrqecTBJreHr,rf, yJryqrtreHr4t

Ae.srerrHocru Kounanr{rr B par\4Kax CMK

Egunonpeuenno

Yqacrnuxra
COBe[IaHLlS

3. llpusnarb, rrro Heo6xoAuMocrb B aKTyan[3arlkrr,r llonltrr,rKr.r B

o6racru KaqecrBa orcvrcrBver
E4unonpeuenno

Vqacrnnrr,r
coBerrlaHr{fl

4. Ha ocHoBaHurr pesynbraroB ar{aJrr{3a CMK BHecru
KoppeKrr,rpoBKrr B I{ern B o6racrra KarrecrBa Ha 2022 roA r{

yrBepAr,rTb r.rx

Oxr.rron C.lI.
12.02.2021r.

5. O6ecueqr{rb rrJraHoMeprryrc pecypcuyro rroAAep}KKy cr{creMbr
MEHE.IIXMEHTA KAqE CTBA

ONraros C.fL
B reqenrae roaa

6. Ognaronrnrbcs.I{enarvrr.r B o6rracrr KarrecrBa na 2022 roA rt
IIpI4CTyrrr,rTb K rrx BbrrroJrHeHr{Io

B reqenue 5

pa6ounx 4nefi
TIOCJIE I4X

)ruBep)4qeHr.rrr

Cercperapb coBeqaHrrfl / Oxuron C.II./
ouo

<<21>> qHBapn2022 r.



[puroxenre Ns 2

Cno4nan Marprrqa SWOT-anaJrrr3 a

CsoAuas Marpr{qa SWOT-auaJrH3a

1 Hapa6oranuas 6a3a ruyrpuSnpueHHbx snamvria

rro cr4creMaM MeHe,rDKMerrra. B ToM qrroJre uo fIAO
<HK <<PoureSrr>;

2 IlLaponar reorpaQux ora3aHrlrf, ycJryr;

3 Brrcora.s craHAaprr{3arlr4r AesrerbHocru;

4 Harv,aue y ilepcoHaJra Kounanupr rroreHrruaJla K

pa3BIrTHrO;

5 Harer.nae ueo6xo4uvrofi uuQpacrpyKTypbr:

coorBercrByrcrqnx rpe6on anvntu OT, noxapnoft
6esonacHocrlr o$ucnrrx nouerqenufi,
unSopvraquoHHofo floprala, KoMnbrorep soit u
opfTexrrlrKr4, lr3Mepr{TeJrLHoro rr Apyroro
o6opyAonanurr, aBTorpaHcrropra

6 Hutwtue rr,r6nofi oprcrpyKTypu u pasnuroft

clrcTeMbl yilpaBleHrls B rIeJIoM, coorrercrn5noulefi
rpe6onauuxM MelxAyHapoAHbx H HarluouarrbHbrx

craHAaproB s o6racru KaqecrBa

1. Bocrpe6oBaHHocrb Ha p;rrtre ycJryr Do

o6yreurro B cucreMax MeHeAxMeHTa u vx.
orHocl,rreJrbHo HlrgKafl ce6ecror,rrvrocrr:

2.Ysewrrelane o6rervros 3aKynoK rro clrcreMaM

MeHeA)KMeHTa, CB.f,3aHHErX C BETXOAOM HOBbX

nepcufi Me)r(AJiHapoAHbx craHAaproB;

3 . Hutu'aue.IlocraroqHoro o6reua rroreHuualrbHo

Bbu4rpbrrxHbD( Ar.r Kouuaruu 3aKyrroK no IIAO
<lasnporvr>;

4. Orcyrcrnue KoHKyperrroB B Cavraperofi o6lacru
no KaqecrBy pr o6reuau oKa3brBaeMbrx ycJryr no

CUCTEMAM MEHEI)KMEIITA:

5. Perryraqnr Kolrananr,ur y 3aKa3qAKoB,

no3BoI-f,IOIqZUI 3aKIrOr{aT6 [pOJrOHrHpOBaHHEre

AoroBopbr;

6. Bocrpe6oBaHHocrb Ha pbrHKe ycJryr no

AlrcraHrlrroHuofi no4roroBne nepcoHaJra 3aKa3qHKa

YTPO3bI KOMTIAIIEI{

1 . He4ocraroqHar yKoMrureKToBaHHocrr

nepcoHarroM;

2. Onlyrnuoe BrrwrHue Ha p$ynbrarbr

Aef,TeJrbHocrlr qeJroBeqecroro Qarropa n

cBq3aHHbrx c HIIM ouru6ox;

3. He4ocrarouuo uapa6oraHHa.f, yre6uo-
MeToAr.rlrecKas,6aza IIo oKa3aHl{rc ycJryr B qaoT}r

rroAroroBKlr (o6yrenua) lepcoHaJra 3aKasqzKa no

cr{cTeMaM MeHeA)I(MerrTa;

4. flpaxrnvecKoe orcyrcrBlre rrpoAarK, He

cBs3aHHbIX C ) IaCTlIeM B OTKpbrTbX 3aKyrIKaX,

rrHHrlr,rHp o B aHHbrx 3 aKa3qHKaMr4 ;

5 . Henucorca.r perrra6elbHocrb oK€t3brBaeMbrx

ycJryr cBs3aHHa.f, co 3Halrr{TeJmrofi 4onefi
HaKJraAHbrx 3aTpaT

1 . Hecra6r,urbHarr 3aKoHoAareJrbHo-Hop vria;rvrBlaas.

6a:a, neogno3HaqHocrb rpe6onanufi, oroyrcrBue
MexaHr43MoB peaJrlrsarllru rpe6onanufi ;

2. Brrcorue (uacro He onpaBAaHurre) rpe6o.Banvrs.

no ) IacTr,ilo B 3aKyrrKax, BbrfroJrHeHlre KoTopblx

BJIeTIeT AOnOIHI4TeIbHbIe 3aTpaTbI;

3. Eomurofi o6reu sanyno.*rofi AoKyMerrraqv[;

4. 3annrepecoBaHHocrb r.rHur[,raropoB 3aKyrroK B

BbII,IIpbIrrre (cBotrx) rounaunft ;

5. Orcyrcrnue Ha pbrHKe AocraroqHoro
KoJII{lIecrBa noreHrllranbnrrx cy6uo4psAr{r4KoB rro

oKa3ErBaeMbrrr,r Kounanueft ycrryrau c pa3yMHbrM H

o6ocnosarrHbrM coorHolueHueM uenu/Ka.recrsa:



Ilpn.rroxenue Nb 3
Cno4nan Marprrqa SWOT-anaJrrr3a

Peecrp 3arrHTepecoBaHHbrx cropoH Kouuannu
3A.IIIITEPECOBAHIIAI

CTOPOI{A
CIf,ililItb
BJIEAEI'

HAJIIIII{E
tr"OENEM TPEBOBAIII4'I

MExAHT{3Mbr B3AnMo.[ErtcrBr,rq
BI]Itr MOTIITTOPI,IIIIA .IIDPIIO,UUqI.IOCTb orBETcTBDlilr,brfr

I 7 3 4 3

3uaqr4Mbre
3arag-rpml4

(norpe6r,rrenu)
3 CnoenpeueHnoe

oKa3aHr4e ycJryf,
cooTBeTcTByrcqr{x
ycTaHoBJreHHbrM y
3 arag.r[ra rp e6onaur,rxu,
Bxrroqarr OT r,r OOC

Brrnonnenr,re

AOTOBOpHETX

o6.ssarerrrcrn

Bsarzuo4eftcrnr,re
B paMKax

AOTOBOpa

B
COOTBCTCTBITI1I

c ycJroBr{flMr4

AOrOBopa

[uperrop,

Kouvep.recrar
cryx6a,

Aunerlrponanr,re B cporc ne
no3AHee

Mecrua c AaT6I

3a(pbrTr4rr

AOTOBOpa

Kouuepvecxax
cnyx6a

3anpoc or3ErBoB

ot 3ararqrara

flepconan KotrnaHlrz J J O6ecneqeHr,re
6esonacrnrx ycJroBr,rft

Tpy Aa, coorB eTcTByroqrD(
3AKOHO]IATEJIbHbIM II
HOpMaTTTBHO-npaB OBbrM

Tpe6oBaHurM

Oqeura pa6oru
CT

O4ru pas n

Mecru
,{nperrop,
pyKoBoAlrTeJrr{

CfI

Anrerr,rponauue O4r.rH par n
ro4 (n

4era6pe)

,{upexrop

rpe6onauufi TK P@

O6ecne.reHrae
COIII{UUIbHBIX JIbTOT

Cra6r.rnrnufi pocr
3apa6orHoft rurarbr

flosuureHue
xranr.r(praraqnr,r

Tecrzponaulre na
3HAHI{E

npr4MeHuMbrx

r?e6oBaHr,rfi
(nuyrpennue
rpe6onaHlr.a
Kounauuu,
BHEItrHI{E

npI1IMeHI4MbIe

rpe6onanzr)

O4un par n
ro4 (n

4era6pe)

[r.rperrop,
pyKoBoAIrtTeJII{

CT

CpeAHe3HaqnMBre
Konrponupyoque
opraHbr

2 2 Brrnonnenr,re
3AKOHO]IAT9JIbHbIX I4

HOpMaTrrBHbrx

rpe6onaHr.rfi P@

Coornercrnr,re
rpe6oBaHurM
Mex(AyHapoAHErx n
HAIINOHAJIbHbIX

craHAaproB |OCT P
r4co 900r-2015 (ISo
9001:2015), |OCT P
llco 14001-2016
(ISO 14001:2015), |OCT
P 54934-2012/OHSAS
18001:2007 (OHSAS
18001:2007)

OrcnexusaHr4e v3MeHeHr4fi garonoaarenuro-
Hopuarrmnofi 6a3u, nrffovar OT r,r OOC

Brauuo4eficrur{e B paMxax qpoBoArrMbrx npoBepoK,
ayAr{roB

flogroronxa r{ rrpeAcraBneHlre AoKyN{eHToB no
3arrpocaM

MaJrtl3Haqr{Mble

flocranururr,r I 2 CnoenpeuenHoe
BbrnoJrHeHlre Korvrnanuefi

AOIOBopHbrx
o6.f,sarerucrs
O6ecueqeHlre

Bsauuo4eficrBr{e B paMrax 3axJrroqeHnrrx AoroBopoB
I,I Ha 3Tane noAroToBKr{ AoroBopoB, Hap.qAoB-3aKuBoB

II T.N.



paBHo[paBHbrx
uaprHepcKr{x
B3AI,IMOOTHOItrEHI{fi

O6qecrno
(rocy4apcrno, opraHbr
BJIACTI,I)

CeoenpeueHHar yrulara
HaJroroB rr Apyrrx
o6r3arerbHbrx nJrare)Kefi

Orrprrrocrr n
AOOTyrrHocTE

unt[oprvraqun

Orcnexr,rnanrae r,tglvleHeHufi saKoHollareJrbHo-
uoprvrarrmHofi 6asu

flogroronra r4 rlpeAcraBJreHr{e H€uroroBoi u 4pyrofi
OTqETHOCTI,I

flo4roronra rr qpeAcraBJreHr're AoKyMeHToB uo
3aIIpocaM

Co6morenrae
3AKOHOAATEJIbHbIX II
rropMaTrlBHbIx
rpe6onauuft

Onnancosa.s
ycrofturmocrr r,r

([unanconax Ar{cqrdrurlrHa

Penyraqux Kounauuu
(rpe4nrxar ucropux)

flpe4ocrannenr,re
orserHocrl/orKpbrrocrb
nnQopuaquu

OrcrexusaH[e ITBMeHeHI{ft garonotarearno-
nopuaruluofi 6asrr

BsarnroAefi crBr{e B paMKax 3axJrroqeHHbrx AoroBopoB
na 6arroncroe o6crryxrcaune

Ilo4roronra u qpeAcraBneHr,re AoKyr{eHToB rro
3a[pocaM


